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Comments from our CEO

TOWARDS
A BETTER 
MOLDCELL

2022 was a challenging year, that 

leveraged our resilience, our 

commitment and performance.

For more than 22 years, Moldcell 

company has been a trusted partner of 

our customers, clients’ business and a 

respected corporate citizen. With each 

year comes a new wave of change and, 

as we enter 2023, I am excited for what 

the future holds for our organization.

CAROLINA BUGAIAN,

Moldcell CEO



2022 was a year marked by unexpected events like 
the war in Ukraine and increased prices for energy 
resources, but also by the obtaining of the EU 
candidate country status. The need for building 
resilient societies has never been more evident and 
the importance of our products and services has 
never been more significant. 

For over two decades, Moldcell has revolutionized the 
mobile telephony market in Moldova, making it 
accessible and varied in the area of services and 
products, quality and servicing as well. 

I would like to express my heartfelt gratitude to all 
over 1.5 million customers for choosing Moldcell , for 
the continuous will and curiosity to use our services 
and challenging us as operator to deliver more on the 
market. 

Moldcell is confident about its business model and 
portfolio of client services. We take pride in our strong 
risk management culture, focus on sustainability and 
digital- and technology-enabled capabilities.

” We are on an incredibly exciting 
journey as a company right now, 
enhancing new technologies and 
contributing in a sustainable way to each 
stakeholder. ”

As one of the largest taxpayers in Republic of 
Moldova, Moldcell paid MDL 217 million in taxes and 
fees to the state budget in 2022, making a total 
contribution of MDL 2.7 billion to the government's tax 
revenues over its 22 years of operation. With MDL 
164 million invested in the development of 
telecommunications in 2022, the company's total 
investments for the period between 2000 and 2022 
came to MDL 5.5 billion.

As we continue to strengthen our performance culture 

and grow and evolve our business, in the upcoming 

years we will continue to make a difference in the 

lives of Moldovans by combining digital responsibility, 

digital transformation enablement, use of 

technologies, financial inclusion and know-how.

I would like to send great recognition to all 
employees, who worked as a team together through 
the most difficult times. The team that has delivered 
with dedication during 2022, getting passionately 
involved in every process, overcoming various 
challenges, being creative, keeping the team spirit, 
enhancing new digital technologies and focusing on 
the customer experience. This is also reflected by the 
high score achieved by Moldcell during the Employee 
Engagement Survey that took place in 2022. Moldcell 
scored 86% (+2% vs 2021) in the Employee 
Engagement Survey, despite the numerous social and 
political challenges in the society. In 2022, we focused 
on three key areas: well-being, 

talent acquisition, personal and professional 

development. We are aware that our people is our 

competitive advantage and investing in the 

development is essential to our success. As a result 

of our approach in 2022, Moldcell ranked 1st in 

the list of the best employers in the 

Republic of Moldova. This recognition is a 

testament to the hard work and dedication of our 

team.

For 22 years, we are more than a mobile operator, we 

are a provider of digital solutions that promote digital 

inclusion regardless of age, income or origin. Our 

concept of #DigitallyHuman is about combining digital 

technologies with human needs to keep 

communication and services human. We have 

developed an ecosystem of digital applications such 

as e-shop, My Moldcell, e-Subscription, e-SIM, e-

Contract, M-Doc, e-learning, IoT services and many 

others. In 2022 we have signed the collaboration 

agreement for the launch of the pilot project "Digital 

inclusion for social services and e-health", between 

Moldcell, the United Nations Population Fund of 

Moldova and the Future Technologies Project. Our 

digital infrastructure and the services they support 

have never been more important to society. 

This year we come with the mobile financial services 

solution - moldcell money, which is a natural step 

forward in our mission to increase financial inclusion 

and support the growth of a digital and cashless 

economy in Moldova. Being the first mobile operator 

to offer this type of service in Moldova, Moldcell 

supports the national digitization strategy, which aims 

to reduce the use of cash and increase financial 

inclusion of the unbanked.

In 2022, Moldcell entered into several significant 

partnerships with universities and organizations in the 

country to further its commitment to education, 

innovation and digital inclusion. These agreements 

cover a range of areas such as educational 

cooperation, internship programs, promotion of 

innovative digitization projects in telecommunications 

and information technologies, trainings and events.

In 2022, Moldcell updated its business strategy and 

reviewed its purpose. The new goals cover a broad 

range of topics with particular focus on 

Environmental, Social and Governance ESG 

performance. Moldcell recognize that by placing 

greater focus on ESG performance, we can build 

stronger relationships with stakeholders and create 

financial value. Moldcell has aligned to ESG Metrics 

for Mobile, a first-of-its-kind mobile sector ESG 

reporting framework launched by the GSM 

Association. Starting from 2023, Moldcell will report 

based on this metrics.

Carolina Bugaian

Moldcell CEO 



Fixed voice

and data

MOLDCELL
COMPANY
IN BRIEF

WHO WE ARE
Moldcell is connecting people, businesses 

and entire communities through mobile 

communication and digital solutions since 

2000. Throughout our history, we have built 

a strong ecosystem with major service and 

equipment providers, as well as developed 

small businesses as start-ups. 

WHAT WE DO
Moldcell is a digital operator with innovation 

in its DNA.  The strategy is built on bringing 

the best digital experiences to its 

customers and services that enable and 

empower their lives. We have a deep social 

conscience that drives us to use our 

technology to be agents of improvement in 

society. 

WHY WE DO IT
We have always strived to bring the best 

modern technologies at affordable prices to 

ensure high quality connectivity services to 

all our customers. We are focused on 

providing high quality infrastructure to 

ensure connectivity services to flourish 

creativity, growth and sustainable business.

We provide

Mobile voice

and data

TV and

streaming

Enterprise

Services

Devices

Fintech and 

digital 

solutions



MOLDCELL OWNERSHIP
Moldcell is a foreign direct investment, active on 
Moldovan market for over 22 years and since March 
25, 2020, Moldcell has become part of CG Cell 
Technologies DAC, part of CG Corp Global Group, 
headquartered in Nepal. 

CG Corp Global is focused on 15 verticals. The top 
three verticals are FMCG, in which the global market 
share of instant noodles market is 2.6% and over 2.8 
billion packages per year are produced.  CG also 
deals in beverages, snack food, packaging, brewery 
and other FMCG products.  The second most 
important vertical is financial services.  The group 
owns and runs the most successful largest 
commercial bank of Nepal as well as investment 
bank, finance company and money remittance 
company. The third most important vertical is 
hospitality. The group owns and operates 134 hotels 
worldwide. 

CG Corp Global has also a venture capital fund in the 
biotech industry and has invested in many new tech 
driven companies. CG Corp Global is the largest 
educational company in Nepal and educational 
entities in Brighton, Manchester, London, as well as 
Malaysia and Singapore.  

It is the country’s largest consumer electronics 
company, which owns 44% of the Nepalese market. It 
is also in Nepal’s top three building materials 
company, country’s largest independent pump 
producer, producing hydro-pumps and the power 
producer with almost 110MW is currently under 
construction. Moldcell activity reflects the CG Corp 
Global philosophy about the human face of any 
business. 

Inspired by the activity of Chaudhary Foundation 

created by CG Corp Global and being one of the 

pioneers, promoters and implementers of the 

Corporate Social Responsibility concept in Moldova, 

Moldcell launched Moldcell Foundation that now 

unites all the philanthropic and social development 

initiatives of the company in a unified strategic way.

"Moldova surprised us with its potential in the 
digital sphere, and Moldcell is one of the top 
companies in this field. Through Moldcell we 
understood that we can contribute to the 
development of the Moldovan business 
environment, while the company can overcome its 
limits. And that's what we do.“ 

Nirvana Chaudhary, Chairman of Moldcell 
Foundation, Vice Chairman of Chaudhary Foundation 
and Managing Director of Chaudhary Group.

Chairman’s Message:

“With pride and pleasure, I introduce you to 

Chaudhary Group, a conglomerate that 

comprises over 167 companies and more 

than 123 brands in the global market, with a 

strength of over 15,000 employees across 

the world. We are committed to the highest 

standards in whatever we do. Our quality benchmarks 

are amongst the best in the world, our ethical 

standards are high, we are responsive to the needs of 

our customers and believe in building long-term 

partnerships with them. We have carried out with 

distinction our social and environmental 

responsibilities.”

Mr. Binod K Chaudhary, Chairman, CG Corp 

Global, Chairman, Chaudhary Group

In 2022, the know-how and experience in the field of 

financial services by CG Corp Global  inspired 

Moldcell to became the first mobile phone operator to 

enter into the financial services market by launching 

the digital financial service - Moldcell money.

Moldcell S.A. is the parent company of Moldcell 

Technology S.R.L., a 100% subsidiary acting in 

information technology industry. Moldcell Technology 

S.R.L. is resident of Moldova IT Park since 2018.



OUR
COVERAGE

• 4G Coverage
95.10 Geographical coverage 

95.78 Population coverage
% Propagation Model SPM* -115 dBm

• 3G Coverage
93.80 Geographical coverage 

98.51 Population coverage
% Propagation Model SPM* -106 dBm

• 2G Coverage
98.00 Geographical coverage 

97.17 Population coverage
% Propagation Model Okumura-Hata* -92 dBm



CONNECTING 
EVERYONE

Building and maintaining 

digital network leadership...
...through expanded reach, capacity 

and quality in high-speed fixed and 4G 

mobile networks.  

Modernizing our networks...
...by retiring legacy and rolling out 

modern technology to introduce new 

functionality, improved reliability and 

operational efficiency.

Driving digital inclusion...
...by providing access to reliable 

connectivity for all and empowering 

users with digital skills.

Expanding and crystalizing 

infrastructure value...
...by partnering with strategic partners 

and investors who bring industry 

expertise and investment into our 

assets. 

• The only operator in Moldova to 
offer billing with real time charges

IT infrastructure

Strong licensing & 
spectrum position

• High capacity Broadband Gateway

• Redundant National wide FO 
network

• 75% of the radio sites are Multi 
Technology

High quality coverage 
and high capacity



2022 IN REVIEW

+10 %

EBITDA

Sustainability

#1 
Top Employer 2022

17.800
Individuals reached through 

digital inclusion initiative

52.8%
Female leaders in the 

extended leadership team

Operational

+16%
Data Revenue

+37%
Online shop users

+24%
Application Revenue

Financial

+11%
Total Revenue

+44%
Equipment Revenue

+15%
Net Adds

1,6%
Market Share 

increase

1.5
Mobile subscriptions

(million)

86%
In employee 

engagement score



International Recognition

Moldcell was nominated at Glotel 

awards 2022 for Connecting the 

Unconnected through 

#LikeFromGrannies project.

SELECTED HIGHLIGHTS 2022

Core Modernization
In 2022 a significant 

investment was made by 

replacing the old Home

Location Register (HLR), 

which upgraded and enriched 

our IT systems, ultimately, 

enabled a better customer 

experience.

Retail
Moldcell is constantly pursuing to have 

the latest IT features that enhance a 

better experience of the retail network. 

The upgrades automate the trading 

activities of stores and reduces the time 

for users to receive functionality in 

demand on the market

Retail

Software

upgrade

HLR
swap

People
A new tool was

developped that

helps to better

organize the hiring 

process workflows, track 

candidates, and also 

automate the hiring efforts. 

With powerful analytics in the tool, we

can make more informed decisions and 

build more effective hiring processes



FinTech
Moldcell is the first mobile phone operator to 

enter into the financial services market by 

launching the digital financial service -

moldcell money. Moldcell supports the 

national digitization strategy, which aims to 

reduce the use of cash and increase 

financial inclusion.Launch 

#InternetWithoutWorries 

platform on Kids Day
The platform aims to inform 

about everything the digital 

world means. The project and 

the recently launched platform 

provide every child, teacher or 

parent with the necessary 

information to make the Internet 

not only accessible, but also 

safe.

E-Health
In September 2022, Moldcell, UNFPA 

Moldova and the Future Technologies 

Activity (FTA) funded by USAID and 

Sweden have announced about the launch 

of a pilot project named “Digital inclusion for 

social and e-health services.” Digital 

inclusion for social and e-health services 

pilot project will start the critical digital 

evolution of Moldova’s health sector and 

encourage additional investments in digital 

innovations.

Educational Partnerships
Moldcell entered into several 

significant partnerships with 

universities and organizations 

in the country to further its 

commitment to education, 

innovation and digital inclusion. 

Moreover, Moldcell has also 

implemented the dual 

education program which was 

highly valued by the students. 



2022
AWARDS
INTEGRITY AWARD for “implementing 
integrity standards in the private sector”

confirms that Moldcell subscribers enjoy a high quality of 
service, based on the principles of business responsibility, 
fairness, ethics and compliance, which Moldcell confidently 
promotes throughout the community of the Republic of 
Moldova.



2022
AWARDS

GOLDEN 
MERCURY 
AWARD for 

women in business 
confirms that moldcell 
is delivering equal 
opportunities to 
women for growth.

GOLDEN 
MEDAL 
AWARD for 

moldcell foundation a 
platform that brings 
together all the 
initiatives and projects 
of corporate social 
responsibility of 
moldcell.

GOLDEN 
MERCURY 
AWARD for 

pioneering the market 
with very innovative 
and technological 
solutions aiming to 
protect the 
environment.



2022
AWARDS
Moldcell ranked 1st in the TOP OF THE 
BEST EMPLOYERS in the Republic of 
Moldova, 

according to the "Employer Brand Perception Survey 2022" 
study, organized by AXA Management Consulting. Moldcell 
reconfirmed its business position with a human face 
#DigitallyHuman, ensuring excellent working conditions, a 
climate based on team spirit and practices where the needs 
of employees are a priority.



1.5 MILLION

CUSTOMERS

COMMERCIAL PERFORMANCE 

The unique market proposition eAbonament boosted 

the acquisitions among customers. 

Our mobile ARPU increased by year-on year, mainly 

driven by Data and Retail network extension and 

shops renovation as well as direct agreements with 

partners increased device sales grow in 2023.

We continued to extend fixed-line network and 

convergent products contributing to enlargement of 

customers’ base as well as their loyalization.

WE ENSURE THE DEMAND FOR 

SIMPLE AND DIGITAL USER 

EXPERIENCES ACROSS 

CHANNELS, PRODUCTS AND 

SERVICES

In parallel another big project - Roam-like Home, the 

result of the agreement reached by Governments of 

Moldova and Romania, was successfully 

implemented for subscribers as of March and now 

Moldcell customers can call to Romania or use 

services in this country at local tariffs.

Thanks to investments in coverage and equipment 

upgrade we improved our growth in 4G user base 

and smartphone users, thus, we see the strong rates 

of digital adoption among Moldcell subscribers and 

allows to keep our strategical focus on digitalization 

and growing the ecosystem of digital products for our 

customers. 

Retail network
Few years ago, Moldcell started building its own 

retail network to be even closer to its customer, 

provide better customer service and add more value 

through digitalization. Equipment sales register a 

double digit annual growth with 33% increase in 

2022.

Focus on aggressive acquisitions and strengthening market position with 

commercial performance allowed us to deliver good financial performance with 

growth in subscribers total revenues. 

Moldcell Indirect Sales Channels
A wide network nationwide comprising dealer shops, 

press kiosks, gas stations, grocery shops or even 

vending machines. We are close to our customers 

through Exclusive & Non-Exclusive sales channels 

guided by the principle that anyone can buy a Moldcell 

number just around the corner, anywhere in the 

country. 

2022 progress

Online Shop

61 Direct shops

> 3500 dealers and points 

of sales



DIGITAL CHANNELS

Online shop
The fastest changing and ever growing sales channel of 
Moldcell registering an annual double digit growth during 
5 consecutive years. It provides the widest range of 
equipment, including products available exclusively 
online. In 2022, Online Shop has hit 2 all-times monthly 
sales records and it has an increasing year on year 
share in total equipment sales

Fastest delivery.

We provide express delivery in Chisinau of up to 2h 
upon customer demand with the help of the 3 branded 

cars and up to 48h all over the country, door to door. 

My Moldcell
Moldcell self-service application available both for B2B 

and B2C customers, Android or iOS users.

With the launch of My Moldcell self-service application, 

there is a direct correlation between the increase in My 

Moldcell accounts creation and the decrease in inbound 

calls ever since. More than 60% of My Moldcell users 

have the age range 18-35.

Digital Customer Service

This is a clear indicator of the self-service preference 

and a promising prospect of a leaner and more digital 

customer service

2017 2018 2019 2020 2021 2022

My Moldcell accounts Inbound calls

2022 progress

30% Sales growth

36% More acquisitions

27% More online orders

+41%
Sales Growth

4.7%
Google Play 

Statistics

19k
Customer 

Satisfaction

500k
Customer 

Reviews &

Downloads



ENTERPRISE

The 2022 year was quite tempting for many 

entrepreneurs, and the biggest challenge was 

maintaining and growing on the market. The joint 

maintenance and growth was determined by the work 

of B2B colleagues with the clients. The increased 

demand for self-service options and online 

interactions with sellers has influenced the way of 

business and challenged us to adapt to corporate 

customer’s needs which led to the significant increase 

of our financials.

A multitude of investments were realized into Value-

Added platforms in order to make available various 

digital enabling services, that could be enjoyed by our 

Business customers in any corner of our country. A 

special attention was on the implementation of 

Moldcell business solutions in the company’s 

processes to make it more efficient and decrease the 

operational costs or to increase turnover. 

Therefore Moldcell contributed: 

 To save fuel and reduce park maintenance 

expenses through MTM services;

 To take each call from the client through the 

PBX Solution; 

 To expand the process of digitalization within the 

offices, that is M2M Solution.

In 2022 B2B segment had an increase in terms of 

new subscriptions and revenue for  the below 

mentioned Business Solutions:

B2B Financials

+13% Active Subscribers

+25% New Acquisitions

+21% Port-in subscribers

+9% Handsets Revenue

+32% Data Traffic in GB

+39% increase in revenue.

Virtual PBX is a complex solution for an 

efficient organization of telephony in your 

company's office(s), without investment.

+14% increase in revenue.

The Transport Monitoring (MTM) solution 

represents the possibility of integrating 

several devices, sensors and equipment in 

order to automate the data transfer, 

monitoring and control processes. 

+45% increase in revenue.

M2M connections enable wireless data 

calls between machines. M2M has a very 

large economic potential because it will be 

incorporated into all life spectrum areas. 



Moldcell is committed to connecting everyone to the most trusted, reliable, and efficient modern networks. 

Securing that everyone has access to reliable connectivity and the right digital skills are key to make sure that no 

one is left behind and each citizen captures the full potential of digitalization. Digitalization is currently 

transforming societies – bringing both new opportunities and challenges. 

We have a reach Digital ecosystem that we defined as Digitally Human focus, touch and soul.  It is summing up 

all Moldcell company’s initiatives and product portfolio that has a human being behind and human touch to 

everything.

my moldcell moldcell TV moldcell TV+

m-Security lifebox Super Quiz

BiP Transport 

Monitoring

Magazin Online

eSIM Abonament Cartela

e-Abonament Internet+TV

Smart

telephony

Electronic

documents

MOLDCELL DIGITAL ECOSYSTEM

AT MOLDCELL WE

STRIVE AT:

Simplifying and automating 
products and processes... 

to reduce complexity and enhance 
quality.

Leveraging analytics and data 
driven operations...

in our decision making and in value 
proposition creating processes to 
improve customer personalization and 
enriching digital services.

Establishing business agile IT... 

by modernizing and standardizing our 
IT systems across the organization

Maintaining a privacy and security 
focus... 

at the core of all our work with our 
own and our customers’ digitalization 
journeys. We are transforming to 
digital to simplify operations, act faster 
and, ultimately, enable a better 
customer experience.



MOLDCELL DIGITAL 
ECO-SYSTEM IMPACT

Consumers increasingly demand digital 

products and services that entertain, simplify 

their daily routines, and enable a sustainable digital 

life. When buying and using aggregated offerings for 

their needs, consumers expect seamlessness and 

flexibility. This drives the demand for simple and 

digital user experiences across channels, products 

and services.

Digitalized business models are proving 

superior in delivering high quality together with 

operational efficiencies, while enabling environmental 

benefits. They are fueled by a combination of readily 

available platform services and software driven tools 

to create new innovative solutions. 

Enterprises desire simplicity driving the 

demand for well orchestrated digital solutions where 

the Moldcell digital services, closely interlinked with 

connectivity, are essential components

M-DOC and E-contract 

services:

90% of the internal 

documentation and 20% of 

the documents signed with 

B2B clients are electronically 

signed

Mobile ID – the digital 

identity in a digital era:

21,000 A4 sheets less in 

the volume of paper used 

monthly in offices

+19%

Annual App SALES, MMDL

Actuals 2021 Actuals 2022

466,576

504,337

Application USERS

Actuals 2021 Actuals 2022



SUSTAINABILITY
is one of the 
defining issues of 
our generation. 
Around the world, 
consumers, 
employees and 
regulators 
increasingly expect 
companies to act 
responsibly and 
add value to 
society.



Sustainable operations is a vital part of Moldcell 

Company’s strategy, being at the core of business.

During recent years, Moldcell has put a lot of effort to 

improve the way of running a responsible business. 

Moldcell operate in some of the world’s most 

challenging markets and we must therefore apply strict 

codes of conduct, regulations and internal controls. 

In 2022 we have integrated sustainability even deeper 

into our business strategy. The report addresses 

Moldcell’ s position as a vital telecommunications 

service provider in challenging environments, and the 

ongoing work to integrate sustainability into everyday 

business practices. The sustainability update focuses 

on the progress and challenges in the focus areas of:

• Anti-bribery and corruption

• Freedom of expression

• Customer privacy

• Responsible procurement

• Occupational health and safety

• Environmental responsibility, etc.

Our sustainability approach is aligned with the UN 

Sustainable Development Goals (SDGs) with the 

purpose of making sure business strategy and 

activities contribute to the SDGs. Measuring 

sustainability performance is critical for moving from 

strategy to execution. 

To ensure that we make progress on the most 

important areas and meet increasing reporting 

expectations and requirements, a number of goals 

guide our work and reporting. In 2022, Moldcell 

updated its business strategy and reviewed its 

purpose. The new goals cover a broad range of topics 

with particular focus on Environmental, Social and 

Governance ESG performance. Moldcell recognize 

that by placing greater focus on ESG performance, we 

can build stronger relationships with stakeholders and 

create financial value. 

So Moldcell has aligned to ESG Metrics for Mobile, a 

first-of-its-kind mobile sector ESG reporting framework 

launched by the GSM Association* (commonly 

referred to as 'the GSMA'), in order to best measure 

and demonstrate ESG value. Starting from 2023, 

Moldcell will report based on this metrics. 

A shift towards energy-efficient networks and 

sustainable business practices is taking place, and 

digital connectivity is transforming access to 

healthcare, education and financial services. Featuring 

ten core industry-specific and actionable KPIs, the 

framework covers a range of key material topics for 

the sector, from energy consumption and

* an industry organization that represents the interests of mobile 

network operators worldwide.

waste reduction to digital inclusion and data 

protection. The common metrics are designed to 

simplify and harmonize ESG disclosures and 

complement universal reporting, by adding a crucial 

industry-specific lens. 

The industry KPIs are organized into four 

categories: 

1. Environment 

2. Digital (and Financial) inclusion 

3. Digital integrity 

4. Supply chain

They have been selected on the basis that they are 

comparable, will be relatively easy to introduce now, 

are meaningful to external stakeholders, and are 

useful for internal decision-makers. In addition to the 

above-mentioned focus areas, we cover a wide range 

of other topics to make sure that we manage material 

risks and capture opportunities, like: Human rights, 

Children’s rights, Freedom of expression, Privacy, 

Health and well-being, Anti-bribery and corruption, 

Diversity, inclusion and equal opportunity.

Meaningful disclosures will require operators to report 

against three “tiers” of ESG metrics: universal, 

industry-specific and company-specific. To start on 

the path towards meaningful disclosures, Moldcell will 

consider the universal metrics prioritized by the World 

Economic Forum. They are organized under four 

pillars — Principles of Governance, Planet, People 

and Prosperity. 

The metrics have been selected for their universality 

across industries and business models, but the 

intention is not to replace relevant sector- and 

company-specific indicators. Industry-specific KPIs 

form the second tier of ESG reporting. The proposed 

set of 10 core KPIs is not intended to replace 

universal metrics; rather, to complement and build on 

them in ways that will allow stakeholders to better 

assess the extent to which the mobile industry is 

creating value for society. The KPIs are organized 

under four categories: environment, digital (and 

financial) inclusion, digital integrity and supply chain.

Moldcell is committed to a number of international 
guidelines and initiatives related to anti-corruption, 
environmental responsibility, human rights and labor 
rights, including:

• The UN Universal Declaration of Human Rights

• The core conventions of the International Labor 

Organization (ILO)

• The OECD Guidelines for Multinational 

Enterprises

• The UN Global Compact

• The UN Guiding Principles on Business and 

Human Rights

• The Children’s Rights and Business Principles



These guidelines form the foundation of Modcell’s

Code of Ethics and Conduct. The requirements set by 

the Code, which go beyond legal compliance and 

apply to all employees, lay out how to engage with 

stakeholders in a way that ensures the highest degree 

of ethical business practices and behavior. 

Sustainability risks are fully integrated in the 

Governance, Risk, Ethics and Compliance (GREC) 

process. Our whistleblowing reporting tools are 

available for employees and third parties to report 

potential or actual violation of laws and our 

requirements.

“It is our firm belief that integrating 

sustainable and responsible business 

practices in all aspects of business and 

strategy is a prerequisite for sustainable 

growth and profitability, which in turn creates 

long-term value for shareholders and 

supports sustainable development.”

Carolina Bugaian, Moldcell CEO

Being the benchmark of Ethical Company among the 

business community of Moldova, Moldcell has shared 

its practices and awareness with external parties, 

business associations in numerous events accross 

2022:

• The International Conference Foreign Investors for 

Moldova's Sustainable Development (SDG) 

• Pria Environment Conference in Republic of 

Moldova and AmCham ESG Conference

• “EBA BUSINESS OUTLOOK” moderating the 

panel on “Cyber Safety – An imperative for 

digitization”

• AmCham Digital Transformation and Financial 

Inclusion Conference speaking about Digital 

Transformation and Compliance

• Participation at the Towards Digital Innovation 

Forum, organized by ACETI. At the same time, the 

Digital Transformation Days were initiated in the 

Northern Region

• In-club 3C discussions “Cybersecurity and data 

protection panel” organized by by EBA association

• Cyber Academy for business community, 

organized by EBA Moldova

• Data Protection Conference organized by ATIC, on 

children privacy in online services  

• Strong collaboration with National Anticorruption 

Center that has delivered several trainings to 

reinforce the knowledge among employees.

Sustainability being an ongoing journey, Moldcell 

continues to focus on additional key areas related to: 

Freedom of expression: During the year, Moldcell

had to comply with the law obligation of blocking the 

access of users to the list of websites/platforms/

applications through which gambling is accessed, 

which are not authorized in the established manner. 

Also during the state of emergency, Moldcell had a 

legal requirement to block the users’ access to online 

sources that promote fake news, information that 

incites hatred and war, affecting national security.

Maintaining Compliance with Conflicts of Interest, 

Gift, and Hospitality Policies: Moldcell has 

implemented the process that govern conflicts of 

interest.  Gift and hospitality policy as an integral part 

to conduct a responsible business, to ensure 

employees are conducting business in an honest and 

ethical manner when exchanging gifts, entertainment 

expenses, and charitable donations. So during the 

year the internal and outsourced employees have 

reported the conflict of interests or their absence, as 

well as several Gifts & Hospitality declarations during 

the holiday season.

Support for children's rights: Moldcell has 

participated at several workshops, round tables within 

the Council of Europe project about child sexual 

abuse prevention and reporting service “Combating 

sexual abuse and exploitation online - working with 

hosting companies and the ICT industry”. Moldcell 

has shared the analysis of current legislation, the 

challenges and good practices.

Whistleblowing: Moldcell has internal and external 

whistleblowing reporting tools where employees and 

third parties could report potential or actual violation 

of laws and our requirements. For internal reporting 

has been developed a fully anonymous tool, so that to 

put a stop to the wrongdoing and mitigate any risks 

and repercussions. Regardless of the reporting 

channel, all allegations of potential violations of the 

Moldcell Code of Ethics and Conduct that are made in 

good faith, will receive a swift, fair and comprehensive 

investigation conducted with the relevant internal 

and/or external assistance. 

Privacy: Maintaining customer privacy is of utmost 

importance to Moldcell. So, Moldcell continue its 

“Privacy by design” approach, compliance follow-up 

based on company instruction on personal data 

processing requirements and a good collaboration 

with national authority of personal data protection. 

The data subjects’ requests related to privacy area 

are managed accordingly, including the incoming 

emails from the dedicated public email that is on the 

corporate site (the contact details of Data Protection 

Officer - DPO). During the year DPO has organized 

“mystery shopping” on privacy procedures in all 

Moldcell Shops in Chisinau.

It is Moldcell’s objective to live by the letter and spirit 

of the law. Moldcell always take a proactive approach 

by going above base compliance. In this regard, all 

internal processes has been updated based on the



Advrecent legal changes. Also has been updated the 

privacy notice on corporate site, as well as the 

disclaimer for newsletter emails for customers. 

Advocacy                            

Moldcell during the year has provided its comments 

on law initiatives for public consultations, for a better 

correlation between data protection regulations and 

other laws.                                                                   

In the context of the necessity to transpose the 

European General Data Protection Regulation within 

the internal regulations, the Ministry of Justice is 

heading an inter-institutional working group to analyze 

the provisions of the national regulatory framework 

and to develop the future draft normative acts that will 

ensure the alignment of the domestic legislation to the 

latest European Union standards in the established 

field. Moldcell DPO and Legal expert are part of this 

working group to ensure that national legislation is 

aligned with the latest standards in the field of data 

protection on EU level.

Proactive measures                                               

Increasing privacy and data protection regulations 

mean that companies must balance a culture of 

sharing with data protection values. It is vital in 

building a culture that values privacy, protects 

individual rights and builds client trust. Ultimately, it 

will enable data protection to be built into projects and 

everyday actions. That is why Moldcell tries to 

connect data protection in staff’s personal lives with

their professional lives. So, we have internal trainings 

delivered to all employees, on dedicated events, on 

Data Privacy day celebration, as well as at 

onboarding. 

Climate and Circularity:

• In 1st and 4th quarter has been checked the 

pollutant emissions into the atmosphere, according 

to law requirements, where no overtaking was 

detected.

• Moldcell is registered in the "List of manufacturers" 

of products subject to regulations extended 

producer responsibility (packaging), for the 

purpose of placing packaging/packaged products 

on the market.

• Has been adopted an Environment Policy

• Total electrical and electronic equipment waste, 

during 2022 – 4500 kg. Total batteries and 

accumulators waste – 6000 kg.

Waste reduction:

As networks continue to be upgraded, and as 

connected equipment and devices become more 

ubiquitous, the risks associated with mismanaged 

waste will grow. Electronic waste is one of the fastest 

growing waste streams in the world. Moldcell shares 

the proposed hierarchy of waste management actions 

created by the GSMA,  presented in the illustration. 

The industry KPIs prioritize those that are towards the 

top of the hierarchy.

RETHINK Is a new product needed? If yes, design for 
longevity, disassembly and repair

REUSE in another location. Minimal change, possibly 
recertification.

REPAIR any defects and then reuse. Remanufacture 
same product.

RECYCLE Disassemble into components and recycle in 
other products.

RECOVERY raw materials through physical and 
chemical extraction to reuse as feedstocks.

RESIDUAL Safely dispose of any residual or hazardous 
waste in secure landfill or incineration.

REFUSE! No ground and water pollution, e.g., littering. 
No destruction of resources, e.g., burning.



PEOPLE
Moldcell's success is built on the 
foundation of its people. Our team 
members are more than just 
employees; they are a diverse 
group of persons who bring unique 
perspectives and talents. 

We prioritize our 
people's growth, 
development, and 
well-being to foster a 
workplace culture 
that values 
innovation, creativity, 
and excellence.



PEOPLE
IN 2022, WE FOCUSED ON 
THREE KEY AREAS: WELL-
BEING, TALENT ACQUISITION, 
PERSONAL AND 
PROFESSIONAL 
DEVELOPMENT.

We are aware that our employees are our greatest 
asset and investing in them is essential to our 
success. By focusing on their well-being, we aim to 
create a positive and supportive work environment 
where they can thrive. At the same time, we 
continuously seek out and attract the most talented 
and highly qualified individuals to join our team. 

Finally, we are committed to providing career growth 
and development opportunities for our employees so 
that they can continue to learn, grow, and reach their 
full potential. By investing in these three key areas, we 
are confident that we can maintain our position as a 
leading telecommunications company and deliver the 
best possible services to our customers.

INVESTING IN EMPLOYEE 
WELL-BEING

Employee well-being is not a one-time investment, but 
an ongoing commitment. Therefore, we regularly 
evaluate our programs and initiatives to ensure they 
meet the changing needs of our team members. 

In 2022, we received valuable feedback from our 
employees through surveys and one-on-one meetings, 
which helped us to identify areas where we could 
improve and tailor our well-being programs to better 
suit their needs. 

Throughout the year, we implemented new policies 
and initiatives aimed at promoting employee well-
being, from wellness programs and health benefits, to 
flexible working hours and a positive work culture. We 
have organized team building events and activities, 
volunteer opportunities and interest clubs to help our 
employees connect with their colleagues and build 
supportive relationships.

We are proud to say that our focus on employee well-
being has had a significant impact on our company's 
results. By prioritizing the mental and physical health 
of our team members, we have created a work 
environment that is conducive to peak performance 
and increased productivity.

INVESTING IN HIGHLY 

QUALIFIED PEOPLE

Investing in highly qualified people is a key aspect of 
Moldcell's success. We highly appreciate that our 
employees are our greatest investment, and that's 
why we prioritize talent acquisition and development. 
Throughout 2022, we have been actively seeking 
talented and highly qualified individuals to join our 
team. We have implemented a rigorous recruitment 
process to ensure we hire the best people for the job. 

At the same time we have provided our employees 
with continuous training and development 
opportunities to help them stay abreast of the latest 
industry trends and technologies. We expanded our 
employee training and development programs, 
offering our people a wide range of opportunities to 
enhance their skills and knowledge.

• Sales Trainings - #IamNegotiator for B2B & 

Retail employees

• Database Administration & SQL Fundamentals 

– for Technology Department

• IT Recruitment for HR Business Partner

• HR MBA for HR Business Partner

• Product Management by UC Berkeley 

Executive Education

• Feedback Giving for Management Team

• Essentials of Leadership & Management for 

Management Team

• Microsoft Excel Courses 

• English Courses

• First Aid Training organized by Labor 

Inspection

• Health & Safety Training for Management Team 

organized by Labor Inspection

We also implemented new policies and initiatives to 

ensure that all our team members feel valued, 

respected, and supported. Our team members have 

access to ongoing coaching and mentoring programs, 

career planning resources, and leadership 

development opportunities. We encourage our 

employees to take ownership of their professional 

development and provide them with the support they 

need to achieve their career goals. By investing in 

highly qualified people, we ensure that Moldcell 

continues to lead the telecommunications industry in 

Moldova.



CAREER GROWTH AND 

DEVELOPMENT 

OPPORTUNITIES

We continuously strive to offer our employees new 

opportunities and challenges to help them reach their 

full potential.

In 2022, we saw significant growth in our team's skills 

and expertise. Many of our employees took on new 

challenges and responsibilities, contributing to the 

company's success and achieving their own personal 

and professional goals. In fact, we had a total of 14 

team members who were promoted to management 

positions across various departments, including CEO, 

CFO, customer service, sales, and technical support.

PEOPLE

In addition to promotions, we also offered our 

employees a range of training and development 

opportunities throughout the year. We provided 

access to online courses, workshops, and mentorship 

programs, all designed to help our team members 

stay up-to-date with the latest industry trends and 

technologies.

By investing in our employees' career growth and 

development, we not only support them in achieving 

their goals, we create a culture of innovation, 

creativity, and excellence that benefits both our 

employees and our subscribers and also contribute to 

the continued success of our company.

Employee Statistics

Moldcell continued to prioritize its employees in 2022, with a focus on growing the team and investing in its 
people. As of December 31, 2022, Moldcell had a total of 331 employees, which is an increase from the previous 
year. Out of these employees, 184 are permanent, full-time team members who are committed to driving the 
success of the company.

The increase in the number of employees is a testament to Moldcell's commitment to providing stable and fulfilling 
employment opportunities to a growing number of people in the region. By offering meaningful work and 
development opportunities, Moldcell contributes not only to the success of the company, but also to the growth 
and well-being of the community.

Top Management 

Gender 

Distribution 

Gender 

Distribution



We believe that a positive work culture and 
environment contribute significantly to achieving our 
company's results and look forward to a successful 
2023.

Moldcell places a strong emphasis on employee 
engagement, and we were thrilled to see such 
positive results from the survey. Despite the 
challenging circumstances faced in 2022, including 
30% inflation, energy crisis, political turmoil, and war 
in the region, the level of engagement and 
commitment of employees is growing. We organized 
an employee engagement survey to gain insights into 
our team's perceptions of Moldcell. We are proud to 
report that Moldcell received a score of 86% in the 
employee engagement survey, reflecting a 2% 
increase from the previous year. We are particularly 
proud of the high scores in the leadership category. 
This indicates that our managers are creating an 
environment that fosters collaboration, creativity, and 
high performance. Additionally, our managers are 
actively promoting a culture of feedback and support, 
which has resulted in high scores for areas such as 
emotional and informational support, promoting 
dialogue, and defining priorities.

The survey highlighted the strengths of our team in 
areas such as commitment, efficiency, customer 
focus, and learning but also some areas where we 
can improve, and we are already taking steps to 
address these issues. These results demonstrate that 
our team is dedicated to Moldcell's strategy and 
committed to delivering exceptional results.

In 2022, Moldcell ranked 1st in the list of the best 
employers in the Republic of Moldova, in the 
competition organized by Axa Management 
Consulting. This recognition is a testament to the 
hard work and dedication of our team, who make it 
their mission to inspire and act in a positive and 
productive work environment for all employees. And 
together, we win as a team.

This result is proof of our commitment to the areas we 
have focused on this year, such as employee 
engagement, talent development and continuous 
improvement.

By placing our employees at the heart of everything 
we do, we are able to create a workplace culture that 
values teamwork, communication and innovation. We 
believe that investing in our people is not only the 
right thing to do, but also drives business success 
and helps us better serve our customers. This 
recognition motivates us to continue our efforts to 
build a workplace where everyone can thrive and 
reach their full potential. Moldcell remains committed 
to attracting and retaining top talent in the industry, 
and is excited to see the team continue to expand 
and thrive in the years to come. 

PEOPLE

+2%

Employee Engagement 
Survey

Actuals 2021 Actuals 2022



WELL-BEING AS AN 
INTEGRAL PART OF 
OUR BUSINESS 
STRATEGY
Moldcell has placed a strong emphasis 
on employee well-being throughout 
2022. This focus on well-being is an 
integral part of our business strategy, as 
we believe that when our employees are 
healthy and happy, they are better able 
to serve our subscribers and contribute 
to the success of our company.  

Our employees are more than just a 
resource; they are valued members 
of the Moldcell family, and we are 
committed to providing them with the 
tools and support they need to 
maintain their physical and mental 
health. 

Through our wellness programs, health 
benefits, and positive work culture, we 
are dedicated to creating a workplace 
that fosters employee well-being, which 
we believe is essential to achieving our 
goals and providing our subscribers with 
the best possible services.



PHYSICAL WELL-BEING
As a responsible employer, we value the physical 

health and well-being of our employees and make 

sure we provide them with all the resources they need 

to stay active and engaged.

In 2022 we continued to provide them with various 
resources to stay active and engaged. We organized 
several events throughout the year, including table 
tennis tournaments and football matches, allowing our 
employees to participate in fun activities that support 
their overall health and well-being. We launched a 
new sports program - UpFit that allows our employees 
to attend more than 90 fitness clubs.

In addition, we also offered our employees regular 
health checks and access to medical services. We 
believe that prevention is essential to maintaining 
good health. 

In 2022, we continued to support local initiatives that 
promote physical activity. We were proud to sponsor 
the Chisinau Marathon through the Moldcell Big 
Hearts Kids Marathon 2022, which encouraged not 
only our employees but also their children to embrace 
an active lifestyle and find the right balance between 
online and offline activities. The event was a 
resounding success, and the images captured during 
the event are a testament to the positive impact it had 
on our community.

SOCIAL WELL-BEING               
In 2022, we continued to prioritize social well-being by 
offering individualized wellness programs and a 
flexible work schedule based on the "hybrid" model, 
which allows for four days of work in the office and 
one day of work at home. This approach not only 
supports work-life balance but also fosters a sense of 
trust and autonomy among our employees.

We organized a range of team-building events and 
activities, volunteer opportunities, and interest clubs, 
as well as several events aimed at strengthening the 
bond between employees and their families. We 
resumed our Welcome Day event to welcome new 
Moldcell employees and help them feel a sense of 
belonging in our community.

Kids Day event was a highlight of the year, 
transforming Moldcell Park into a magical amusement 
park that brought joy to both adults and children. We 
also hosted the Top Sales Event, Halloween contest 
and our beloved annual Christmas Eve celebration, 
bringing our community closer together and inspiring 
excellence in our work. 

These efforts have fostered a professional, friendly, 
and collaborative corporate culture that values 
connection and support.

In 2022, we continued to prioritize the professional 
growth and development of our employees. We 
provided various resources, including training and 
coaching opportunities, to help them learn new skills 
and advance their careers. Our performance 
management process also included regular feedback 
to support their growth.

We encouraged our employees to attend industry 
conferences, workshops and other professional 
development opportunities to enhance their 
knowledge and skills. In addition, we provided 
opportunities for both horizontal and vertical growth 
within the company, allowing employees to explore 
different career paths and reorient themselves 
professionally.

Our goal is to continue to foster a culture of 
continuous learning and development to ensure our 
team members are equipped to succeed both in their 
current roles and as they grow within our company.

CAREER WELL-BEING
In 2022, we continued to prioritize the professional 

growth and development of our employees. We 

provided various resources, including training and 

coaching opportunities, to help them learn new skills 

and advance their careers. Our performance 

management process also included regular feedback 

to support their growth.

We encouraged our employees to attend industry 

conferences, workshops and other professional 

development opportunities to enhance their 

knowledge and skills. In addition, we provided 

opportunities for both horizontal and vertical growth 

within the company, allowing employees to explore 

different career paths and reorient themselves 

professionally.

Our goal is to continue to foster a culture of 

continuous learning and development to ensure our 

team members are equipped to succeed both in their 

current roles and as they grow within our company.

FINANCIAL WELL-BEING
In 2022, Moldcell continued to prioritize the financial 

security of our employees. We offered competitive 

salaries, performance bonuses, and project-based 

bonuses to recognize the hard work and 

achievements of our team members.

To further support the financial well-being of our 

employees and their families, we provided a range of 

benefits including private health insurance, financial 

support for family events, and discounts on gadgets 

and accessories. We also offered a special 

subscription for family members, work mobile phones, 

and a corporate number for unlimited communication.

In addition to these ongoing efforts, we introduced a 

financial training program in 2022. This program 

provided our employees with the tools and resources



they need to better manage their finances, including 

workshops on budgeting, saving, and investing.

COMMUNITY WELL – BEING
In 2022, we continued to prioritize community well-

being through various activities and initiatives. One 

such initiative was our blood donation action in 

February, where at the initiative of the National 

Transfusion Center, many of our colleagues donated 

blood, as well as on the day of the blood donor. We 

believe that by participating in such events, we can 

contribute to the health and well-being of the wider 

community.

We also marked Earth Day 2022 to raise awareness 

about environmental issues and encourage 

sustainable practices. Additionally, we were proud to 

support the launch of the first satellite made in 

Moldova - TUMnanoSAT, an achievement that 

reflects the talent and potential of our country.

Moldcell takes pride in partnering with local 

organizations to promote and support events that 

celebrate diversity and entrepreneurship. In 2022, we 

were thrilled to collaborate with AFAM to organize the 

national conference of Women Entrepreneurs from 

the Republic of Moldova "The Dream Takes Wings", 

which aimed to empower and inspire women in 

business. Additionally, we hosted the launch event in 

Chisinau for 'Making It Big,' the inspiring book written 

by Binod Chaudhary, the owner of CG Corp Global 

and Moldcell, which shares his stories of success. 

Through these activities, we hope to create a positive 

impact on the communities we work in, and contribute 

to the overall well-being of our team and society as a 

whole.

Our focus on employee well-being has been 

instrumental in achieving our goals and providing our 

subscribers with the best possible services. We will 

continue to prioritize the well-being of our team 

members as we move forward, recognizing that they 

are the key stakeholders in delivering our Digitally 

Human strategy and pursuing their own growth and 

development paths.

In 2022, Moldcell entered into several significant 

partnerships with universities and organizations in the 

country to further its commitment to education, 

innovation and digital inclusion. We signed 

agreements with the Foundation for Financial 

Education "OK", State University of the Republic of 

Moldova, Association for the Development of 

Electronic Communications and Innovative 

Technologies (ACETI), and the Creative Industries 

Center Artcor. We also expanded our partnerships 

with the Academy of Economic Studies of Moldova 

and the Technical University of Moldova.

These agreements cover a range of areas such as 

educational cooperation, internship programs, 

promotion of innovative digitization projects in 

telecommunications and information technologies, 

trainings and events.

Moreover, Moldcell has implemented the dual 

education program. Under this program, students 

from the universities we have signed collaboration 

agreements with can learn and work at Moldcell, 

gaining invaluable experience from the very first years 

of their studies.

All of these partnerships are aligned with Moldcell's 

commitment to achieving the UN Sustainable 

Development Goals. By signing the Sustainable 

Development Memorandum, we have committed 

ourselves to supporting Partnerships for objectives, 

Quality Education, Decent Work and economic 

growth, Industry Innovations and Infrastructure. Our 

aim is to ensure maximum impact and contribute to 

best practices in these areas.

We are also proud to have signed the 

collaboration agreement for the launch of 

the pilot project "Digital inclusion for 

social services and e-health", between 

Moldcell, the United Nations Population 

Fund of Moldova and the Future 

Technologies Project. This project is a 

significant step towards achieving our 

goal of digital inclusion and ensuring 

that all members of our community have 

access to the benefits of technology.



By offering young people the chance to work at home in Moldova, 

we continued our commitment to quality education and helping 

young professionals capitalize on their potential.

Through the Moldcell Academy project, we take our responsibility 

towards society seriously and support young people in their 

professional beginnings. We are proud to continue investing in the 

future of Moldova and helping to build a brighter tomorrow for all. 

Moldcell is the first and only private company in the Republic of 

Moldova to sign the MoU on the promotion of the UN Sustainable 

Development Goals.

Objective no. 4, “Quality Education” is a priority for 

both Moldcell and the Moldcell Foundation.

The Moldcell Academy project 

continued to be a success in 

2022. The second edition of the 

program saw 15 beneficiaries 

complete their 7-month 

internship and receive 

graduation diplomas. We were 

proud to select 6 of these 

trainees who decided to remain 

with Moldcell and work in 

different departments.

During their time in the Moldcell Academy, 

these young professionals gained valuable 

knowledge and saw firsthand how Moldcell 

operates. This experience was 

instrumental in helping them take the next 

step in their careers.

In addition to the many opportunities, 
challenges and useful knowledge, the 
students also meet the interns of the 
previous editions sharing their knows, and 
took part in creating something beautiful 
and impactful… at home!

The project aims to support creative 
students and guide them throughout their 
careers. During the internship, students 
will profit from a paid internship program 
and a valuable training experience. 

Building on the success of the Moldcell 
Academy, we launched the 3rd edition of 
the program in the fall of 2022. Once 
again, we selected 15 candidates to take 
part in the program.



In 2022, we were pleased to gather a significant part of the 
Purple Team and celebrate the International Volunteer Day. 
During this event, we discussed new ways to get involved and 
shared experiences. The 2022 theme of the International 
Volunteer Day was "Solidarity through Volunteering," which 
highlights the objective for sustainable development no. 10 of the 
2030 Agenda for Sustainable Development. 

The directions of good deeds:

• Children (from orphanages, kindergartens, 

socially vulnerable families, disabled, etc.)

• The needy elderly, on the verge of poverty

• Environment/Ecology

• Animals (pet shelter)

• Trainings/workshops

• Supporting initiatives from other 

organizations/partnerships

• Support in organizing company events -

internal volunteering

These activities demonstrate Moldcell's commitment to 
supporting sustainable development goals in Moldova. The 
feeling of making a difference in the world cultivates a sense of 
purpose that brings employees fulfilment, resulting in a higher 
level of commitment and workplace engagement.

In addition to the basic job, 
which they perform with great 
enthusiasm, those who are part 
of the Moldcell volunteer team 
try, through Purple Team 
activities, to change the world 
for the better, to bring positive 
energy into the lives of those 
who need it and smiles on their 
faces to the saddest like us.

Good deeds do not expire, so the 
emphasis is on promoting sustainability. 
Thus, the Purple Team is a team of 
responsible people with a creative spirit, 
eager to spread good deeds, who love 
challenges and complete everything they 
undertake.

The volunteer project was created in 2013 
from a philanthropic drive by employees to 
educate the new generation through their 
own example of personal and proactive 
involvement in our community. Also then, 
Moldcell won the award for corporate 
volunteering. 

In 2022, the Purple Team of Moldcell 
volunteers continued to expand as more 
children of Moldcell employees aged 
between 13 and 18 joined the team. They 
actively participated in various projects of 
the Moldcell Foundation, including the 
#LikeFromGrannies project, supporting 
refugees from Ukraine, and contributing to 
local projects on their own initiative. 



MOLDCELL UNIVERSE

In 2022, we celebrated a milestone in the history of Moldcell - our 22nd anniversary! This was a special occasion 

for us to reflect on the journey so far and to express gratitude for the trust and support of our customers, 

colleagues, and partners. For over two decades, Moldcell has been a place where possibilities are endless, and 

every individual can realize their potential. Our company is built on the values of talent, passion, creativity, and 

innovation, which have allowed us to create a friendly and supportive environment where everyone can thrive. 

We celebrated this important milestone with our dearest customers, colleagues, and people from Moldova, who 

have been with us through thick and thin.

We look forward to many more years of growth, success, and making a positive impact 

in the community.



CORPORATE 
SOCIAL 
RESPONSIBILITY
Moldcell is committed to promoting 
and supporting the UN Sustainable 
Development Goals and digital 
transformation, serving the needs 
of Moldovan society in terms of 
telecommunication and social 
contribution via Moldcell 
Foundation.

As a "Digitally Human" company, 
Moldcell is guided by the 
philosophy of conducting 
business with a human face, 
which is reflected in all aspects 
of the company's operations. 
This philosophy is inspired by 
our shareholders, CG Corp 
Global.



DIGITAL SKILLS 
CONNECT 
GENERATIONS
“Digital Skills Connect Generations” 

program was launched in 2020 in 

response to the COVID-19 pandemic.

The program, also knowns as

#LikeFromGrannies, aims to promote active 
ageing and support social and digital inclusion of older 
people with the help of young people. The program is 
funded by Moldcell Foundation, United Nation 
Population Fund in Moldova (UNFPA Moldova), 
Czech Republic and the Swiss Agency for 
Development and Cooperation, and implemented by 
HelpAge International Moldova in partnership with the 
Ministry of Labour and Social Protection of the 
Republic of Moldova.

Over the last two years, this initiative has gained 
momentum and has become very popular among 
older people and young volunteers. The program, has 
been repeatedly extended and is currently in its third 
phase:

Phase I (2020) - 200 older people were helped to 
overcome social isolation by learning advanced 
technologies with the support of 50 young volunteers;

Phase II (2021) - Another 100 women and men 
over the age of 60 received smartphones and were 
trained by groups of 25 young volunteers on how to 
use them;

Phase III (2022) – In April 2022, the program was 
nationwide expended: 200 seniors and 75 volunteers 
from several villages and towns of Moldova were 
involved. 

In June 2022, upon request of the General Division of 
Medical and Social Assistance of Chisinau 
municipality, Moldcell Foundation and UNFPA 
Moldova, extended the phase III in Chisinau 
municipality for 130 elderly people, with the 
involvement of 50 young volunteers of the Chisinau 
Municipal Youth Centre.

With the 3rd phase  extension in Chisinau 
municipality, a total of 630 elderly people and about 
200 young volunteers from 26 localities in 7 districts 
of the Republic of Moldova are involved in the 
program. Young volunteers train the elderly on how to 
use their mobile phones and provide constant support 
when they need it.

The older people have received smartphones with 
minutes and Internet traffic included, free of charge, 
and during the whole year have participated in training 
on how to use them.

According to the data of the Generations and Gender 
Survey in Moldova, the digital divide between older 
and younger people is huge – only 34% of the 
population aged 60-79 used the Internet, compared to 
82% of the population aged 15-59. Given the current 
demographic trends for an ageing population, 
improving digital skills of older women and men by 
engaging trained young people can boost both IT 
skills and intergenerational solidarity.



Moldcell Foundation volunteers and young volunteers from each 
community teach older residents how to use a mobile phone, 
navigate the web, create a social media account, and access 
social and medical services online.

In addition, the elderly were trained on how to use online 
services of the National House of Social Insurance (CNAS), so 
that they can submit a request for pension reallocation online or 
schedule appointments online at the offices of Territorial Houses 
of Social Insurance. They learn how to use the electronic 
services of the Electronic Government Agency, participate in 
group sessions with psychologists and doctors. 

The project ”Digital skills connect generations” is 

funded by Moldcell Foundation , United Nations 

Population Fund (UNFPA) of Moldova, Swiss 

Agency for Development and Cooperation in 

Moldova, Embassy of the Czech Republic in 

Chișinău and implemented by HelpAge 

International in Moldova in partnership with the 

Ministry of Labor and Social Protection of 

Moldova in 26 rural localities.

DIGITAL 
SKILLS 
CONNECT 
GENERATIONS

Digital skills connect 

generation program was also 

presented at Poster exhibition 

on Older Persons in 

Emergency Situations during 

the UNECE Ministerial 

Conference on Ageing 2022 -

MIPPA+20, which took place in 

Rome, Italy, from 16 to 17 June 

2022.

The program was named innovative in 
its approach, concept and strategy by 
addressing not only health and social 
protection of the most marginalized 
population groups but also facilitating 
intergenerational solidarity via 
mobilizing youth for community support. 
The project interventions have a strong 
human rights-based approach with a 
specific focus on the participation of 
right holders that is built in through 
innovation and partnerships.

By teaching older people much-needed 
skills and by strengthening connections 
between younger and older people, the 
program helps to combat ageism, which 
a recent UN report found to be 
pervasive across Europe.



The pilot project launched by Moldcell, UNFPA Moldova and FTA 
will offer the possibility of access via mobile phones donated to 
630 older people to consultancy services and primary counseling 
of the “Digital skills connecting generations” program 
beneficiaries – older persons living isolated in the rural areas of 
Moldova.

This initiative is of great importance, considering 

the ageing population, with increased social and 

health needs.

Today, 1 in 5 older people are over 60 years old and by 2040, 
one in 3 will be over 60 years old. This will require a shift of 
social and health systems, and digital skills and technologies can 
help to balance the development shifts and build demographic 
resilience in the Republic of Moldova. Digital inclusion for social 
and e-health services pilot project will start the critical digital 
evolution of Moldova’s health sector and encourage additional 
investments in digital innovations.

Moldcell is a digitally human 

operator, pioneering 

innovations in digital health 

services for the benefit of the 

citizens of the Republic of 

Moldova

In September 2022, Moldcell, UNFPA 
Moldova and the Future Technologies 
Activity (FTA) funded by USAID and 
Sweden have announced about the 
launch of a pilot project named “Digital 
inclusion for social and e-health 
services.” The pilot will leverage 
Moldcell’s mobile and digital networks, 
UNFPA’s successful project for digital 
integration of older people via inter-
generational dialogue, and FTA’s work 
with local and international stakeholders 
to integrate digital technologies across 
sectors and businesses.

E-health is an emerging field at the 
intersection of IT, medical informatics, 
public health, and business. The higher 
supply and demand for e-health and 
telemedicine services was initially 
determined by the COVID-19 pandemic 
and continued subsequently, being seen 
as an opportunity to modernize the 
health sector, which Moldova will 
capitalize in the coming years.

DIGITAL 
INCLUSION FOR 
SOCIAL AND
E-HEALTH 
SERVICES



NEW 

OPPORTUNITIES 

FOR DIGITAL 

INNOVATIONS 

AND CREATIVE 

POTENTIAL OF 

MOLDOVA

The new partnership agreement between Moldcell and FTA will 
ensure co-development of digital innovations and pilots in 
relevant sectors for the benefit of the citizens of the Republic of 
Moldova, as well as will continue providing technical and 
financial support for the operation of Artcor Creative Hub and 
support Gigabit Connectivity Initiative within the Digital Education 
Memorandum of Understanding.

Moldcell Foundation is the active promoter of UN SDGs as 
well as the first and only private partner of Artcor Creative Hub 
since autumn 2020 when thanks to Moldcell Foundation, 
Moldovan youth benefited from new opportunities of courses, 
workshops, open lessons in creative profession such as interior 
design, sound and music production, illustrations, animations, 
3D, storytelling, etc.

In summer 2022, Moldcell Foundation extended the partnership 
with Artcor and offered the core financing of the Center in the 
amount of 50000 USD. The total volume of financial support 
provided to Artcor by Moldcell Foundation so far is 105K USD.

During 2022, Artcor delivered impressive results 

such as, more than 10000 participants at 

community, educational and entrepreneurship 

activities, more than 2000 graduates from Artcor 

School courses, more than 300 events organized  

among which the biggest Creative Industry 

Events such as Festival of Creative Industries.

In 2022, Moldcell and Future 
Technologies Activity funded by USAID 
and Sweden announce about the 
continuation of the successful long-term 
collaboration started back in 2020 with 
the partnership agreement between 
Moldcell Foundation, COR Association 
of Creative Companies and Moldova 
Competitiveness Project financed by 
USAID, Sweden and UK aid.



INTERNET 
WITHOUT 
WORRIES

Moldcell is a digitally responsible company. We 
offer products and services, applications and 
games, gadgets and solutions based on advanced 
technologies and the Internet. We make sure that 
all our subscribers, from children and teenagers to 
parents and grandparents, enjoy all the benefits 
that the online environment brings, but also use 
the Internet safely, knowing all the risks. 

The #InternetWithoutWorries project is meant to 
reveal the topic of online safety among Moldcell 
users and not only, for different age categories 
and social status.

Since the moment of Moldcell Foundation launch, 
safe internet for kids and teens is one of the 
foundation major directions. On June 1, 2022, 
International Children's Day, Moldcell Foundation 
launched the #InternetWithoutWorries interactive 
platform about online safety. On 
www.internetfaragriji.md, children, teenagers and 
adults can find useful content, answers to online 
safety questions, and other curiosities that will 
help them feel safe online while making the most 
of what the Internet has to offer.

http://www.internetfaragriji.md/


NON-
DISCRIMINATION 
AND INCLUSION 
FOR EVERY CHILD

World Children’s Day is global day of action for children, by 
children taking place every year on 20 November, the 
anniversary of the adoption of the Convention on the Rights of 
the Child. World Children’s Day aims to highlight critical issues 
affecting children’s lives and support the engagement of children 
and young people as advocates for their own rights. Regardless 
of gender, race, religion, disability, sexual orientation or other 
status, every child deserves to feel celebrated, and has the right 
to be included and protected against all forms of discrimination. 

In 2022, Moldcell joined UNICEF Moldova 

initiatives under the major umbrella topic “Non-

discrimination and inclusion for every child”, 

among which was #KidsTakeOver. A group of 

children, beneficiaries of the projects 

implemented by UNICEF in Moldova, "took 

power“ over Moldcell and expressed their 

opinions.

Kids Takeovers was an ideal expression of our commitment to 
making it a day of action for children, by children. A Kids 
Takeover is a way to manifest the core principle of children’s 
rights that every child has the right to be heard, to participate and 
play an active role in their society. Kids Takeovers empowered 
children and motivated them to speak out. For adults, kids' 
takeovers are an opportunity for meaningful engagement with 
children and an opportunity to hear children's views and 
perspectives as the experts on childhood today. 

In Summer 2022, Moldcell 

Foundation , UNICEF Moldova 

and Artcor organized 2 

creative summer camps for 

children ”Reimagine your 

future!”. 20 children from 

Ukraine and Moldova have 

participated.

At first camp, children found out about 
various painting techniques: self-
portrait, painting on glass, textiles, 
gradient, fluorescent colors, and the 
second was about creating a book in 
which storytelling and animation 
techniques were combined.

Children expressed their feelings on 

global challenges and painted the world 

they want to live in. From a magic 

button that stops the world conflicts, to a 

time machine where you fly to the 

future, children have opened their 

hearts and let us see their inner world. 

Participants remained thrilled about the 

camps, mentors, location, atmosphere 

and the new skills acquired.

The project was implemented 

by Moldcell Foundation , 

UNICEF Moldova and Artcor. 

The activities took place within 

the camp for the integration of 

refugees from Ukraine into the 

community



SOCIAL 
BUSINESS AND 
YOUNG PEOPLE 
FROM MOLDOVA 
FOR A MORE 
INCLUSIVE, 
SUSTAINABLE 
AND INNOVATIVE 
SOCIETY

During 2022, within the GoYouth+ project, 3 social 
entrepreneurship schools were organized in three regions of the 
country - Hincesti, Causeni and Dubasari. The GoYouth+ project 
supports the young people from rural areas who are unemployed 
or do not follow any educational programs. 

Law, accounting, ownership, intellectual property, marketing, 
human resources, business, there are some of the fields covered 
by the best professionals on the market. From the business idea, 
to budget management, providing vacancies, promotion and 
marketing strategies, the participants have learned about 
everything about how to start  a social business and even more. 
During each school, the young people made a study visits to 
local businesses , where they saw for real how a company works 
and how is it to combine the desirable profit with the sustainable 
business principle.

At the end of each school, the graduates have the great 
opportunity to apply for a grant of Euro 2000 to launch their own 
social business on local scale. Inspired by Chaudhary 
Foundation, Moldcell Foundation becomes an active promoter of 
social entrepreneurship to help our young creative people to 
remain in Moldova and create a future at home.

Moldcell Foundation contributes to the development of young 
people from rural areas of the country, by supporting the project 
"Social entrepreneurship and young people from Moldova for a 
more inclusive, sustainable and innovative society" (GoYouth+), 
financed by the European Union and co-financed by Sweden 
through the East Europe Foundation Moldova, implemented by 
the Henri Capitant Legal Culture Association

Every business can be social. 

One of the priorities of Moldcell 
Foundation represent the durable 
business idea for the society well-being. 
Young people choose to launch their 
own business at home, create new jobs 
positions for the community, improve 
economic growth, by producing or 
providing different kind of services. 
Furthermore, it is a great opportunity to 
explore their creative potential. 

In February 2022, the Moldcell 
Foundation signed an agreement with 
the Legal Culture Association Henri 
Capitant Moldova to co-finance the 
“Social entrepreneurship and young 
people from Moldova for a more 
inclusive, sustainable and innovative 
society” project, also known as 
GoYouth+. 



HELP FOR
UKRAINE
Moldcell is committed to supporting those in need and 
recognizes the critical role communication plays in 
disaster relief efforts. In the context of the situation in 
the neighbouring country, Moldcell company offered 
all the support to ensure communication with their 
loved ones, both to the Moldovan citizens on the 
territory of Ukraine, and to the refugees from Ukraine, 
who arrived in the Republic of Moldova. 

MOLDCELL ACTIONS IN 
SUPPORT OF UKRAINE 
REFUGEES:

• Free prepaid Moldcell SIM cards have been 

delivered to the Center of the Unique Crisis 

Management in Moldexpo Center, and also 

distributed among Ukrainian refugees upon 

crossing the Moldova border.

• Moldcell provided free Wi-Fi at the Moldexpo

placement centre and offered dedicated 

telephone lines for the needs of refugees.

• Considering the urgent needs of refugees in 

Ukraine, Moldcell have focused primarily on 

providing free Roaming to operators in the 

neighbouring country. Thanks to these 

measures, Ukrainian operators could offer 

special rates to their refugee subscribers in 

Moldova, so that they can keep in touch with 

those close to them.

• Free roaming packages for our citizens in 

Ukraine

Moldcell Foundation donated 100 
inflatable beds that are easy to transport and can 
be used for families in need of shelter. Dozens of 
Purple Team volunteers participated in the 
management of the refugee crisis at the Moldexpo 
placement center, helping the citizens of Ukraine to 
settle in and feel at home. 



SPONSORSHIPS
In 2022, Moldcell sponsored a number of events and 
conference. As a leaders and key player in the digital 
ecosystem, Moldcell support the growth of the digital 
economy and contribute to the development of new 
ideas and innovations.

Moldcell sponsor of Digital Transformation and 
Financial Inclusion Conference #DTFINCON22, 
organized by AmCham Moldova. Digital 
transformation remains the central pillar facing the 
world's continuous challenges The conference mainly 
aimed to provide a platform for interaction between 
stakeholders in digital transformation, focusing on the 
needs of the business community and its perspective 
on ensuring a genuine and thorough change to better 
adapt to the new reality paradigm. Moldcell was also 
a speaker on Digital Transformation and Compliance 
panel, being represented by Diana Buciuscan, Data 
Privacy, Ethics and Compliance Officer.

Moldcell sponsored several events on Digital 
Transformation Days in the Northern 
Development Region organized by Association for 
the Development of Electronic Communications and 
Innovation Technologies (ACETI) during November 
21 -26, 2022. Almost 100 entrepreneurs and experts 
gathered in Balti, at the forum Toward Digital 
Innovation, to discuss the digitalization of business

Moldcell make continuous effort in the direction of 
digital training in educational institutions for growing 
the skills of future specialists and career guidance 
opportunities within the company. During the Digital 
Transformation Days in the Northern Region, Moldcell  
participated in “Digital technical professional 
education – from the present to the future” 
Conference. Moldcell managed to build faithful 
partnerships and presented the company's projects 
oriented towards digital education.

Moldcell sponsored 6th edition of AmCham 
Human Resources Management Conference that 
took place on November 24, 2022. The event covered 
various topics and HR trends, as well as brought 
together like-minded HR professionals to share 
experience, tips, and ideas, encouraging your further 
development. Carolina Bugaian, Moldcell CEO was a 
key note speaker on Leadership track, taking about 
Quantum Leadership – a new paradigm of 
management when encounters quantum physics & 
neuroscience or How to turn thoughts into things.

By sponsoring different events and conference on 
digitalization, Moldcell is committed to contribute 
to digital inclusion for all members of society.



FINANCIALS
STATEMENTS
We are committed to maintaining 
the highest level of transparency in 
our financial statements, providing 
stakeholders with accurate and 
comprehensive information about 
our financial performance and 
operations



In terms of performance, in 2022 revenues increased

considerably (about 10%), with both revenue from

service sales and an increase in device sales.

Total expenditure (commercial and distribution

expenditure as well as general and administrative

expenditure) has declined by 3% compared to

previous year, despite the increase in energy costs

the Company has taken considerable cost saving

measures.

The Company has made all necessary investments to

ensure the required capacity and resilience of the

network. Thus, in 2022, 147 million MDL were

invested, of which 57 million MDL in the expansion of

the radio network, 44 million MDL in the core network,

12 million MDL in the transmission network, 10 million

MDL in the fixed internet network, and other

investments including various IT investments and new

products and services development.

Due to depreciation of local currency causing

operational foreign exchange loss in 2022, the

Company recorded a lower operating profit than 2021,

coming to 21.8 million MDL from 50,8 million MDL.

A detailed table of main financial ratios are presented

on the next page.

The Company managed to finance its working capital

needs from its own sources, and liquidity monitoring

remained the main objective of the Company. The

liquidity ratios have improved as a result of working

capital program. Thus both the current and acid test

ratios have improved circa 6 times.

Debt to equity ratio has also strengthened due to a

number of actions performed by the shareholders.

Thus in February 2022 the maturity of the shareholder

loan was extended, a part of the loan in the amount of

52 million MDL, the equivalent of 2.7 million USD was

paid repaid and in October 2022 was converted a part

of debt to equity.

The inventory turnover ratio has remained stable if to

compare with the previous year, while the trade

receivables turnover has improved by nearly 1 day.

This was the result of improving the collection actions

undertaken by the company. The trade payables days

have also shortened by circa 8 days, which was

possible due to better liquidity ratios. Fixed assets

and total assets turnover have also improved by

125% and 119% respectively, showing a more

efficient use of the assets.

The profitability and gross profit ratios have worsened

due to the overwhelming increase in electricity tariff

and therefore the cost, as well as the foreign

exchange losses mentioned the paragraphs above.

Due to the economic shocks caused by the

considerable price increase of energy sources, the

inflationary environment, as well as the disruption of

value chains caused by the war in Ukraine, the

current level of uncertainty about the further evolution

of the situation and the necessary regulatory or

governmental interventions in this respect remains

high. The Company's management is not in a position

to predict with accuracy and reasonable certainty the

impact of the crisis on the Company's financial and

operational situation and its overall business in the

future. However, management will continue to monitor

the situation closely and consider additional

contingency measures in the event that the period of

disruption continues and business is further adversely

affected compared to the current scenario.

FINANCIAL
STATEMENTS



31 December 2022 31 December 2021

Liquidity ratios

Current assets

a) Current ratio Current liabilities = 1.17 0.21

b) Acid-test ratio Current assets -inventories

Current liabilities = 0.92 0.16

Risk ratios

a) Debt to equity Debt *100 = 415.78 1,113.75

Equity

or

a) Debt to equity Debt *100 = 80.61 91.76

Employed capital

b) interest coverage ratio

Profit before interest and 

corporate tax = 0.11 0.30

Interest expense

Activity ratios

a) Inventory turnover ratio Cost of sales = 13.48 13.35

Average inventories

or

a) Inventory turnover days Average inventories * 365 = 27.07 27.34

Cost of sales

b) Trade receivables turnover 

(days)

Average trade receivables *365 = 20.38 21.03

Turnover

c) Trade payables turnover 

(days)

Average trade payables *365 = 79.68 87.62

Purchases

d) Fixed assets turnover Turnover = 1.05 0.84

Non-current assets

e) Total assets turnover Turnover = 0.83 0.70

Total assets

Profitability ratios

a) Return on capital employed

Profit before interest and 

corporate tax = 0.01 0.02

Employed capital

b) Gross margin Gross profit *100 = 30.10 31.96

Turnover
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